EY  INDICATO 


O  •  R     T 


November  1986 


•^      1990 


Performance  Indicators 


January  1987 


3  5556  029  782059 


TABLE  OF  CONTENTS 


EXECUTIVE  SUMMARY ^ 

SECTION  I:   BUDGET  VARIANCE 2 

Chicago  Transit  Authority 3 

Commuter  Rail  Division J 

Suburban  Bus  Division ^ 

SECTION  II:   RIDERSHIP J2 

November  Results ^^ 

SECTION  III:  PERFORMANCE  INDICATORS 17 

Chicago  Transit  Authority J^ 

Commuter  Rail  Division 1^ 

Suburban  Bus  Division ^^ 

SECTION  IV:   FINANCIAL  POSITION 27 

Comments 28 

Balance  Sheet ^^ 

Statement  of  Appropriations :?° 

Self-Insurance  Reserve  Fund ^^ 

APPENDIX  A:   CASH  FLOW  FORECAST ^0 

APPENDIX  B:   SALES  TAX  RECEIPTS ^2 


EXECUTIVE  SUMMARY 


Budget  Variance 

All  three  Service  Boards  were  favorable  to  budget  thru  November  1986.  The 
only  unfavorable  variance  reported  was  Pace  revenue  which  was  more  than  offset 
by  favorable  expense  performance. 

Each  service  board  has  now  incorporated  the  revenue  adjustment  adopted  by  the 
RTA  board  into  their  budgets.  Because  of  differences  in  how  the  adjustments 
were  treated  by  the  service  boards,  a  consistent  comparison  of  YTD  public 
funding  was  prepared.  The  adjusted  PBV  amount  is  shown  as  a  footnote  in  the 
budget  variance  table  for  each  service  board. 

Ridership  Results 

System  ridership  levels  for  the  month  of  November  were  down  7.8%  from  last 
year.  Pace  reported  a  decline  of  11.9%  followed  by  CTA  with  a  loss  of  8.3%. 
Metra  showed  a  slight  increase  of  .2%. 

For  the  year-to-date  system  ridership  is  5.0%  behind  1985. 

Performance  Indicators 

Due  to  delays  in  receiving  data  from  Pace,  only  partial  results  can  be 
reported  for  selected  carriers  and  the  system  as  a  whole. 

CTA  and  Pace  recovery  ratios  thru  November,  were  superior  to  the  same  period 
for  1985  with  an  increase  of  5.4%  and  11.4%  respectively.  Metra  reported  a 
1.4%  decline  compared  to  eleven  months  1985. 

Operating  expense  per  mile  showed  a  small  increase  at  the  CTA  and  a  somewhat 
larger  increase  of  3.8%  for  Metra.  All  three  Service  Boards  reported  moderate 
increases  in  expense  per  passenger  over  1985.  This  is  due  primarily  to 
ridership  declines  at  CTA  and  Pace,  and  increases  in  the  claims  reserve  at 
Metra. 

Financial  Position 

RTA  has  now  established  a  Joint  Self-Insurance  Fund  totalling  $36.4  million  to 
accomodate  the  loss  financing  plan  for  the  Service  Boards.  The  Balance  Sheet 
and  Income  Statement  for  the  fund  are  included  in  the  November  Financial 
Statements. 

Year-to-date  revenues  exceeded  expenditures  by  almost  $30  million.  Actual 
sources  of  funds  exceeded  budget  by  $9.7  million  or  2%,  while  actual  uses  of 
funds,  including  prior  year  budget  variance  of  $47.8  million  were  on  budget. 

Sales  tax  revenues  were  $6.2  million  or  2.1%  favorable  to  the  budget  through 
October. 


SECTION  I 
BUDGET  VARIANCE 
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Chicago  Transit  Authority 


Current  Month 

CTA's  revenue  was  $634,000  or  2.4%  over  budget  and  operating  expenses  were 
$215,000  or  0.4%  under  budget  in  November.  Public  funding  requirement  was 
$434,000  or  1.7%  less  than  budget.  CTA's  actual  recovery  ratio  of  53.77% 
exceeded  the  budgeted  ratio  of  52.30%. 

Passenger  revenues  were  favorable  by  1.6%  due  to  greater  than  budgeted 
revenues  from  the  fare  increase  and  increased  transfer  restrictions.  All  other 
revenues  in  the  aggregate  were  favorable  by  13.3%  due  primarily  to  favorable 
advertising  revenue  and  unbudgeted  link-up  pass  revenue 

Operating  expenses  were  favorable  by  0.4%  in  November  attributable  to 
favorable  variances  in  Fuel  and  All  Other  Expenses  of  25.2%,  and  6.6% 
respectively.  The  fuel  variance  was  primarily  attributable  to  lower  than 
budgeted  fuel  prices  but  also  in  part  to  lower  than  projected  fuel 
consumption.  The  average  fuel  price  was  42.9i/gallon,  favorable  by  19. 3{;  to 
the  budgeted  price  of  62.2t/gallon.  The  favorable  variance  in  All  Other 
Expenses  is  primarily  attributable  to  the  very  slow  implementation  of  the 
security  program,  decreased  bank  counting  charges  due  to  improved  dollar  bill 
quality  from  the  new  fareboxes  and  the  fact  that  contract  expenses  for 
operating  equipment  and  facilities  maintenance  have  been  less  than 
anticipated. 

Partially  offsetting  these  favorable  results  were  unfavorable  variances  in 
Labor,  Materials  and  Electric  Power  of  0.6%,  3.8%  and  1.4%  respectively.  The 
unfavorable  labor  variance  is  the  result  of  actual  hours  in  excess  of  budget 
due  primarily  to  increased  operating  hours  and  increased  maintenance  hours  due 
to  the  implementation  of  Phase  I  of  Operation  BUS.  Likewise,  the  materials 
variance  can  be  attributed  to  material  needs  for  Operation  BUS.  The  Electric 
Power  variance  is  attributable  to  higher  than  anticipated  electrical  rates, 
but  also  to  greater  demand  caused  by  increased  vehicle  miles. 

Year-To-Date 

Total  Revenue  through  eleven  months  was  favorable  by  2.1%  due  in  part  to 
greater  than  budgeted  passenger  revenues.  The  fare  increase  in  conjunction 
with  the  tightening  of  transfer  regulations  have  produced  greater  revenues 
than  had  been  anticipated.  All  other  revenues  in  the  aggregate  were  favorable 
by  16.6%  due  to  greater  than  anticipated  leveraged  leasing  and  advertising 
revenue  and  unbudgeted  link-up  pass  revenue. 

Operating  expenses  were  favorable  by  2.4%.  Labor,  Fuel,  Materials,  and  All 
Other  Expenses  have  favorable  variances  of  1.0%,  19.9%,  3.3%,  and  12.2% 
respectively.  A  significant  portion  of  the  favorable  variance  in  operating 
expenses  is  due  to  a  lower  than  budgeted  labor  rate.  The  average  loaded  rate 
through  eleven  months  was  $19.43/hour  or  4U/hour  favorable.  The  lower  rate 
is  primarily  due  to  less  than  anticipated  costs  from  the  Fair  Labor  Standards 
Act  and  the  effects  of  part-time  drivers. 

The  positive  performance  to  budget  through  eleven  months  has  resulted  in  a 
favorable  variance  in  CTA's  deficit  of  $22.2  million  or  8.0%.  The  actual 
recovery  ratio  of  53.44%  compared  favorably  to  the  budgeted  ratio  of  51.11%. 
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FY86  CHICAGO  TRANSIT  AUTHORITY  BUDGET  VARIANCE 
($000  OMITTED) 


REVENUE 

Passenger 

Other 

Total  Revenue 


NOVEMBER  1986 


ELEVEN  MONTHS  YTD 


ACTUAL         BUDGET  VARIANCE  ACTUAL         BUDGET       VARIANCE 


$25,409         $25,004         $     405  $276,727       $272,843     $  3.884 

1,952  1,723  229  14,022  12,030         1,992 

$27,361        $26.727        $~537         $290,749      $264,673    $  5,876 


EXPENSES 
Operating  Expenses 


PUBLIC  FUNDING  REQUIRED 

Operations 

Assc.  8  Unant.  Capital 
Special  Service 
Total   Funding 


Recovery  Ratio 


•Adjusted  PBV  =  $20,019. 
comparative  purposes. 


$50,886         $51,101         $     215  $544,076       $557,382     $13,306 


$23,525         $24,374         $     849 
0  158  158 


$253,327       $272,509     $19,182 
285  1,742         1.457 


860                287             (573)               1,126  2,642         1,516 

$24,365        $24,819        %Ali          $254,736  $276.693    $22,155* 

53.77t          52.30%                                 53.44%  51.11% 

This  adjustment  places  service  boards  PBV  on  an  equal  basis  for 


CTA    PERCENTAGE   CHANGE 
ACTUAL   US.    BUDGET 
THRU    NOUEHBER   1986 
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Commuter  Rail  Division 


Current  Month 

November  revenue  was  $664,000  or  6.2%  better  than  budget  but  expenses  exceeded 
budget  by  $1,760,000  or  8.8%.  Public  funding  requirement  was  $.8  million  or 
8.2%  over  budget.  The  actual  recovery  ratio  of  52.73%  trailed  budget  by  1.2 
percentage  points. 

For  the  month  of  November,  all  carriers  but  BN,  reported  favorable  passenger 
revenue  variances.  BN's  lower  passenger  revenue  was  apparently  due  to  lower 
ridership  for  the  month.  Its  operating  expenses  were  also  lower  than  budget 
by  12%.  All  other  carriers  reported  unfavorable  operating  expenses  variances 
for  the  month.  The  unfavorable  expense  variance  was  primarily  influenced  by 
NIRC's  high  maintenance  of  way  expenses.  The  unfavorable  expense  variance  was 
partially  offset  by  the  favorable  fuel  variance  of  $560,000. 

Year-To-Date 

Passenger  revenues  were  $1.2  million  or  1%  over  budget.  The  favorable  other 
revenue  variance  of  $1.2  million  or  25%  was  primarily  attributable  to  NIRC's 
higher  investment  income  and  grant  projects  credits. 

For  the  eleven  month  period,  all  carriers  but  CSS  and  NS  reported  a  favorable 
operating  expense  variance  of  $11.2  million  and  a  favorable  fuel  cost  variance 
of  $2.1  million.  These  favorable  variances  were  greatly  offset  by  the 
unfavorable  claim  expense  variance  of  $7.7  million  and  insurance  variance  of 
$1.1  million  and  resulted  in  a  net  operating  expense  variance  of  $3.6  million. 

The  favorable  revenue  variance  of  $2.4  million  combined  with  the  favorable 
expense  variance  of  $3.6  million  and  the  unexpended  capital  cost  of  $1.6 
million  resulted  in  a  year-to-date  funding  requirement  of  $8.0  million  below 
budget  or  7.1%.  The  recovery  ratio  of  55.07%  was  favorable  to  the  budgeted 
ratio  of  53.18%. 


FY86  COMMlffER  RAIL  DIVISION  BUDGET  VARIANCE 
($000'S  OMIHED) 


NOVEMBER   1986 


ELEVEN  MONTHS  YTD 


ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

REVENUE 

Passenger 

Other 

Total  Revenue 

$10,815 

535 

$11,350 

$10,237 

449 

$10,686 

$   578 

86 

$   664 

$  118,399 

6.066 

$  124  465 

$  117,243 

4,851 

$  122  094 

$1,156 

1,215 

$2,371 

EXPENSES 

Operating  Expenses 
Additional  Compensation 
Total  Expenses 

$21,606 

211 

$21,817 

$19,835 

222 

$20,057 

$(1,771) 
$(1,760) 

$226,186 

2,450 

$228,636 

PUBLIC  FUNDING  REQUIRED 

Operations 
Mobility  Limited 
Capital  Related 
Total  Funding 

$  10.467 
0 

$  10.472 

$  9,371 
121 
186 

$  9.676 

$(1,096) 
121 
181 

$  (794) 

$  104,171 

0 

226 

$104,397 

Depreciation 

$    291 

$   243 

$   (48) 

$  2.638 

Recovery  Ratio 

52.73% 

53.93S 

55.07% 

$229,785       $3,599 

2,465        15 

$232  250      $Tjn 


$110,156 

379 

1,814 


$     2,669 
53.18% 


$5,985 
379 
1,588 
$77?57* 

$   31 


♦Adjusted  PBV  =  $8,115.     This  adjustment  places  service  boards  PBV  on  an  equal   basis   for 
comparative  purposes. 


METRA    PERCENTAGE   CHANGE 
ACTUAL      US.    BUDGET 
THRU   NOUEHBER  1986 
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ANALVSIS 


N  E  T  R  A 
OF    POSITIUE    BUDGET 
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Suburban  Bus  Division 


Current  Month 

Pace's  operating  revenue  was  $95,000  or  5.4%  under  budget  and  operating 
expense  was  $795,000  under  budget  in  November.  Public  funding  requirement  was 
$473,000  or  12.1%  less  than  budget.  The  actual  recovery  ratio  of  $34.98%  was 
10.3%  above  the  budgeted  recovery  ratio  of  31.70%. 

Passenger  revenues  were  unfavorable  to  the  budget  by  18.6%  due  to  lower  than 
anticipated  revenues  as  a  result  of  the  continued  decline  in  ridership.  Other 
revenues  were  very  favorable  to  the  budget  and  partially  offset  the  shortfall 
in  passenger  revenues. 

Operating  expense  were  favorable  by  14.2%  in  November.  The  major  favorable 
variances  were  Insurance  141.6%;  Paratransit  carriers  19.3%;  and  new  service 
100.0%.  It  should  be  noted  that  insurance  expense  was  reduced  by 
approximately  $600,000  during  the  month  of  November.  This  adjustment  was 
required  in  order  to  reflect  that  the  RTA  and  not  Pace  would  initially  fund 
the  RTA  Loss  Financing  Plan. 

Year -To- Date 

total  Revenue  was  unfavorable  by  $584,000  or  3.1%  due  to  continued  lower  than 
expected  revenue  from  the  fare  increase.  Total  operating  expenses  were  $7.0 
million  or  11.1%  favorable  which  more  than  offset  the  shortfall  in  revenues. 
Total  public  funding  was  $6.9  million  or  15.4%  favorable  to  the  budget  through 
November.  The  actual  recovery  ratio  of  32.63%  was  favorable  by  9.0%  to  the 
budgeted  ratio  of  29.9%. 


FY86  SUBURBAN  BUS  DIVISION  BUDGET  VARIANCE 
($DOO'S  OMIHED) 


NOVEMBER  1986 


ELEVEN  MONTHS  YTD 


ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

REVENUE 

Passenger 

Other 

Total  Revenue 

$  1,402 

272 

$  1.674 

$  1,723 

46 

$  1,769 

$   (321) 

226 

$      95 

$17,088 

1,054 

$18,142 

$18,222 

504 

$T8.726 

$(1,134) 

550 

$     (584) 

EXPENSES 

Operating  Expenses 

PUBLIC  FUNDING  REQUIRED 

Operations 
Mobility  Limited 
Capital  Related 
Total  Funding 

Recovery  Ratio 


$  4.786  $  5,581  $    795 

$  3,112  $  3,812  $     700 

230  83            (147) 

80  g  (80) 

$T7?2  $;ttm  $373 

34.98%  31.70% 


$55.594  $62,569  $  6,975 

$37,452  $43,843  $  6.391 

230  917  687 

197    g  (197) 

$37,879  $44.760  $?^MI* 

32.63%  29.93% 


•Adjusted  PBV  =  $6,661.  This  adjustment  places  service  boards  PBV  on  an  equal  basis  for 
comparative  purposes. 


(/.> 


PACE  PERCENTAGE  CHANGE 
ACTUAL  VS.    BUDGET 
THRU  NOVEMBER  1986 
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RIDERSHIP  RESULTS 


-12- 


RIDERSHIP 


November,  1986  and  Year-To-Date  Results 


Ridership  results  for  the  month  of  November  were  down  from  last  year.  Pace 
reported  a  drop  of  11.9%  followed  by  CTA  with  a  drop  of  8.3%.  Metra  posted  an 
increase  of  0.2%  over  November  1985.  Average  weekday  ridership  actually 
increased  for  Metra  2.2%  though  CTA  and  Pace  declined  by  7.5%  and  8.7% 
respectively. 

For  the  year-to-date,  RTA  systemwide  ridership  was  down  5.0%  thru  November. 
Among  the  service  divisions,  CTA  and  Pace  reported  declines  of  5.4%  and  6.1% 
respectively.  Metra  remained  slightly  ahead  for  the  year-to-date  with  a  0.5% 
increase. 

Table  II-A  and  Figure  II-A  summarize  RTA  and  Service  Board  results  for  the 
month  of  November. 


Individual  Carrier  Results 

On  a  moving  annual  basis,  CTA  is  now  4.7%  below  the  previous  twelve  months. 
The  rail  mode  continues  to  show  larger  relative  drops  with  a  decline  of  5.8% 
as  compared  with  the  bus  mode  decline  of  4.4%.  For  the  month  rapid  transit 
declined  8.7%  while  bus  declined  8.2%.  These  drops  can  be  attributed  to  one 
less  workday  during  November  1986  and  the  continuing  effects  of  the  February, 
1986  fare  increase. 

For  the  month,  Metra  was  led  by  the  Chicago  South  Shore's  25.9%  increase 
followed  by  ICG  South  Chicago  Line  with  a  11.9%  increase.  All  other  lines 
reported  modest  increases  or  slight  decreases.  On  a  moving  average  basis, 
Metra  fell  to  a  0.9%  increase  from  1.1%  in  October. 

All  Pace  carriers  reported  declines  with  the  exception  of  Niles  (up  14.9%). 
The  Niles  results  must  be  considered  in  light  of  the  fact  that  the  system  is 
free  to  the  public. 

Pace  attributes  the  continuing  decline  in  ridership  to  tightened  transfer 
restrictions,  the  fare  increase,  the  continued  decline  in  fuel  prices  and  one 
less  weekday  in  November  1986  than  November  1985. 
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TABLE   II-A 


RTA  System  Ridership  Changes 
November,   1986 


Monthly 
11/85  vs.  11/86 
%   Increase 
(Decrease) 

Avg.  Weekday* 

11/85  vs.  11/86 

%  Increase 

Year-To-Date 
Thru  11/86 
%  Increase 

(0 

screase) 

(Decrease) 

Chicago  Transit  Authority 

(8.3) 

(7.5) 

(5.4) 

Commuter  Rail  Division 

0.2 

2.2 

0.5 

Suburban  Bus  Division 

(11.9) 

(8.7) 

(6.1) 

RTA  Systemwide 

(7.8) 

(6.6) 

(5.0) 

*There  were  20  ■•'orking  weekdays  in  November,  1985  vs.   19  in  November  1986. 


RIDERSHIP   PERCENTAGE  CHANGE  BY    DIUISION 
MONTHLV    AND   VEAR  TO  DATE  1986 


-11.9 


SySTEM 


CTA 


NETRA 


PACE 


-14- 


•-  •-  CM  •- 


•-  •-  fM 


—  Q.  — 


—  • 

—  • 
>            — 


—  O  — 


a.       z        o 


>v  —  ♦' 


(M  9  a>  '4- 

9    M    S    lO 


9    CM    r>>    CM    o 

•-'  «!  «>  V  "^ 


CM    *    CM    <» 
CM    CM    CM    »^ 


»-    CO    W    0>    K) 
S    ^'    <r^    ^    ^ 


CD    O    O  V- 


^ 


C  «<  Q      C     -f      » 

>-  •  O     ~      •      C 

•  •         -I    e  — 

£  X  c  »   -J 

«'  j:  o  £  £ 

0  ».  ^    «.    I.    • 

o  «  o 

■f  a. 

o»  o  a 

c  Ac 

o  o 

—  o  •- 

i.  —  t- 

m  u 


3    —  • 


«    o  —  o 


—        O  _)  M  -f 

O     Ck.  £  • 

•-     E  C  •  ♦'  ~ 

*'     O  ~  3  3  — 

t)  5  :;  ■  " 


*'     -f  M 


2    CD    M    -> 


^  s 


c  c    — 

•         —    o 
m        —  X 


<-<  s 


g    t    i 
^11 


-15- 


HETRA  RIDERSHIP  PERCENTAGE  CHANGE 

BV  CARRIER 

NOVEMBER  1986  vs.  NOVEMBER  1985 


25.9 


<B  N>   <C  N  U>  <C  S  S>  (I  C  G)   (M  R>    (R  I> 


(N  U>   (METRA) 


<X> 


PACE  RIDERSHIP  PERCENTAGE  CHANGE 

BV  CARRIER 
NOVEMBER  1986  vs.  NOVEMBER  1985 


(NOR>    (PACE  S)  (PACE  SU>  (PACE  U)  (PACE  N>   (OTHER)    (PACE) 
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SECTION  III 
PERFORMANCE  INDICATORS 
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Chicago  Transit  Authority 

CTA's  performance  through  November  represents  an  improvement  from  last  year. 
The  system  revenue  to  cost  ratio  of  53.4%  is  5.4%  over  last  year's  performance 
of  50.7%.  Motor  bus  increased  from  55.71%  to  57.56%  and  rapid  transit 
increased  from  41.92%  to  46.59%.  These  figures  show  the  effects  of  moderate 
expense  increases  and  substantially  higher  revenues  from  the  fare  increase. 
Through  eleven  months  the  operating  expense  per  revenue  mile  has  increased  a 
moderate  0.6%  although  expense  per  passenger  has  increased  7.9%. 

Operating  expenses  were  up  only  2.1%  in  November  and  only  2.3%  through  eleven 
months  compared  to  year  ago  levels.  The  primary  component  of  operating 
expenses  are  labor  costs,  which  are  up  1.2%  through  eleven  months  due  to 
increased  systemwide  labor  hours  attributable  to  additional  maintenance  and 
administrative  positions.  However,  operating  hours  have  decreased  due  to  the 
use  of  part-time  operators  and  the  contracting  out  of  paratransit  service.  The 
average  loaded  rate  per  hour  (includes  fringe  benefits)  through  November  of 
$19.42/hour  compares  favorably  to  last  year's  rate  of  $19.49/hour.  Offsetting 
salary  and  wage  increases  have  been  savings  attributable  to  part-time 
operators,  more  operators  in  the  progression  rates  versus  those  at  the  top  of 
the  pay  scale  and  lower  workers  compensation  costs  and  lower  estimated  paid 
absences. 

Fuel  costs  are  under  last  year's  eleven  month  total  by  39.2%  due  primarily  to 
lower  fuel  prices.  The  average  fuel  price  through  October  was  48.5t/gallon  or 
27.6(t/gallon  lower  than  last  year's  price  of  76.U/gallon.  Electric  Power 
costs  are  12.4%  higher  due  primarily  to  the  rate  increase  granted  to 
Commonwealth  Edison  but  also  due  in  part  to  greater  demand  caused  by  increased 
vehicle  miles. 

Materials  expense  is  down  4.9%  from  last  year  through  eleven  months.  This  is 
the  result  of  high  expenditures  in  1985  in  several  problem  areas  including  the 
replacement  of  rapid  transit  gear  cases  and  bus  transmissions.  All  Other 
Expenses  are  up  21.7%  from  last  year  due  to  increased  contracting  out.  The  two 
main  components  here  are  the  contracting  out  of  paratransit  and  the  contract 
for  farebox  maintenance. 

Operating  revenues  were  up  a  significant  7.9%  from  a  year  ago.  Passenger 
revenues  increased  10.0%  reflecting  the  February  fare  increase.  However,  the 
resultant  ridership  loss  is  borne  out  in  particular  by  the  expense  per 
passenger  indicator,  which  has  increased  7.9%  despite  an  expense  increase  of 
only  2.3%  from  last  year.  Non-passenger  revenues  have  decreased  through  eight 
months  by  23.3%.  This  largely  reflects  the  fact  that  no  Local  Government 
funding  has  been  received  yet. 

Service  productivity,  as  indicated  by  revenue  hours  per  operator  pay  hour  and 
revenue  miles  per  mechanic  work  hour,  showed  mixed  results  compared  to  last 
year.  The  4.7%  decline  in  revenue  miles  per  maintenance  pay  hour  can  be 
attributed  to  the  servicers  and  repairers  added  to  combat  the  graffiti  problem 
and  to  improve  vehicle  reliability.  The  1.5%  increase  in  revenue  miles  per 
operator  pay  hour  is  primarily  attributable  to  the  use  of  part-time  operators. 

Service  effectiveness  through  October  shows  a  decline  from  last  year.  On  a 
systemwide  basis,  passengers  per  revenue  mile  and  passengers  per  revenue  hour 
were  down  6.3%  and  5.9%  respectively.  These  reductions  reflect  the  fall  off  in 
ridership  since  the  fare  increase.  However,  in  the  November  period,  these 
indicators  increased  significantly  to  15%  and  13.8%  respectively.  Much  of  the 
increase  was  due  to  a  significant  jump  in  service  levels  in  November. 
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CHICAGO  TRANSIT  AUTHORITY:  PERFORMANCE  INDICATORS 
IHRU  NUVbMlJbK,  IWb  Vb.~I?H5 


Rapid  Transit 
Oper.  Rev./Oper.  Exp.     (%) 
Oper.  Exp. /Rev,  Mile     ($] 
Oper.  Exp. /Passenger     ($] 
Rev.  Hrs./Oper.  Pay  Hrs.  (%] 
Rev.  Miles/Mech.  Work  Hr. 
Passengers/Rev.  Mi. 
Passengers/Rev.  Hr. 


Motor  Bus 
Oper.  Rev./Oper.  Exp.     f%] 
Oper.  Exp. /Rev.  Mile     ($ 
Oper.  Exp. /Passenger     ($ 
Rev.  Hrs./Oper.  Pay  Hrs.  (%] 
Rev.  Miles/Mech.  Work  Hr. 
Passengers/Rev.  Mi. 
Passengers/Rev.  Hr. 


System  Total 
Oper.  Rev./Oper.  Exp.     (%] 
Oper.  Exp. /Rev.  Mile     |$] 
Oper.  Exp. /Passenger     ($ 
Rev.  Hrs./Oper.  Pay  Hrs.  (% 
Rev.  Miles/Mech.  Work  Hr. 
Passengers/Rev.  Mi. 
Passengers/Rev.  Hr. 


YTD 

YTD 

1986 

1985 

46.59 

41.92 

4.53 

4.36 

1.53 

1.35 

53.36 

54.23 

35.80 

39.24 

2.96 

3.23 

73.85 

80.19 

57.56 

55.71 

4.78 

4.84 

0.78 

0.75 

84.19 

81.91 

27.79 

28.56 

6.10 

6.46 

61.46 

64.86 

53.40 

50.66 

4.68 

4.65 

0.96 

0.89 

75.21 

74.13 

30.46 

31.96 

4.87 

5.20 

64.02 

68.01 

% 

Change 

11.1 

3.9 

13.3 


3.3 

4.0 

2.8 

(2.7) 

lU] 


5.4 
0.6 
7.9 
1.5 
(4.7) 

mi 


CTA  performance  indicators  are  based  on  period  reports.  These  reports  do  not 
normally  correspond  exactly  to  a  calendar  month,  but  are  typically  within  a 
few  days  in  any  given  month. 
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Commuter  Rail  Division 


In  November,  operating  revenues  were  up  4%  while  expenses  were  up  12%.  The 
recovery  ratio  declined  6%.  Both  operating  expenses  per  revenue  mile  and  per 
passenger  increased  more  than  12%.  For  the  year-to-date,  the  recovery  ratio 
is  down  1%  while  operating  expense  per  revenue  mile  and  per  passenger  are  up 
3.8%  and  4.5%  respectively.  In  large  part,  this  increase  is  attributable  to 
the  increase  in  claims  reserve  of  $8.0  million  in  1986. 

Peak  period  capacity  utilization  for  the  month  and  year-to-date  was  up 
slightly.  Gains  posted  by  BN,  CNW,  ICG,  NS  and  NIRC  were  partially  offset  by 
declines  on  South  Shore  due  to  additional  service  that  has  alleviated 
overcrowding.  On-time  performance  increased  about  1%  for  the  month  and  3%  for 
the  year-to-date  as  Chicago  South  Shore  has  improved  dramatically  from  1985 
performance.  Service  effectiveness  was  up  about  2%  for  the  month  and  down  by 
1%  when  compared  to  1985  year-to-date  results  as  ridership  growth  has  not  kept 
pace  with  expanded  service  levels. 

Among  the  individual  carriers,  the  Chicago  South  Shore  reported  significant 
declines  in  November  financial  performance,  but  its  year-to-date  recovery 
ratio  still  gained  19%  while  operating  expense  per  passenger  decline  8%.  This 
primarily  reflects  1985' s  extraordinary  expense  due  to  a  major  accident  in 
1985. 

The  BN  continues  to  show  improvement  in  financial  performance  but  ICG  and  NS 
report  declining  recovery  ratios  and  increased  operating  expense  per  revenue 
mile  and  per  passenger.  NIRC's  November  financial  performance  declined 
significantly  due  to  high  maintenance  of  way  cost  but  year-to-date  recovery 
ratio  was  still  up  by  over  1%.  The  allocated  accrual  for  claims  reserve  and 
high  insurance  cost  largely  impacted  the  1986  performance  ratios.  Much  of 
NS's  decline  in  financial  performance  reflects  a  significant  accounting  change 
and  prior  year's  cost  adjustment. 
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COMMUTER  RAIL  DIVISION:   PERFORMANCE  INDICATORS 
'ITmU  NOVEMBER,  19Bfe  V5.  i9»b 


Burlington  Northern 

C^r.  Rev./Oper.  Exp.  (%) 

C^r.  Exp. /Rev.  Mi.  ($) 

Oper.  Exp. /Passenger  ($) 

Peak  Per,  Cap.  Util.  (%) 

Trains  On-Time  (%) 
Passengers/Rev.  Mi. 


Chicago  &  Northwestern 

Oper.  Rev./Oper.  Exp.  (%) 

Oper.  Exp. /Rev.  Mi.  (S) 

C^r.  Exp. /Passenger  ($) 

Peak  Per.  Cap.  Util.  (%) 

Trains  On-Time  (%) 
Passengers/Rev.  Mi. 

Chicago  South  Shore 

Oper.  Rev./Oper.  Exp.  (%) 
Oper.  Exp. /Rev.  Mi.  ($) 
Oper.  Exp. /Passenger  ($) 
Peak  Per.  Cap.  Util. 
Trains  On-Time 
Passengers/Rev.  Mi. 


Ill 


Illinois  Central  Gulf 

Oper.  Rev./Oper.  Exp.  (%) 

Oper.  Exp. /Rev.  Mi.  ($) 

C^r.  Exp. /Passenger  ($) 

Peak  Per.  Cap.  Util.  (%) 

Trains  On-Time  (%) 
Passengers/Rev.  Mi. 

Norfolk  Southern 

Oper.  Rev./Oper.  Exp.  (%) 

Oper.  Exp. /Rev.  Mi.  ($) 

Oper.  Exp. /Passenger  (S) 

Peak  Per.  Cap.  Util.  (I) 

Trains  On-Time  (%) 
Passenger/Rev.  Mi. 


NIRC 

Oper.  Rev./Oper.  Exp.  (%) 

Oper.  Exp. /Rev.  Mi.  ($) 

Oper.  Exp. /Passenger  {$) 

Peak  Per.  Cap.  Util.  (%) 

Trains  On-Time  (%) 
Passengers/Rev.  Mi. 

System  Total 

Oper.  Rev./Oper.  Exp.  {%) 

Oper.  Exp. /Rev.  Mi.  \$) 

Oper.  Exp. /Passenger  ($) 

Peak  Per.  Cap.  Util.  (%) 

Trains  On-Time  (%) 
Passengers/Rev.  Mi. 


YTD 

YTD 

% 

1986 

1985 

Change 

67.93 

66.97 

1.4 

11.34 

11.16 

1.6 

2.91 

2.87 

1.4 

89.10 

87.90 

1.4 

96.30 

97.20 

(0.9) 

3.89 

3.89 

0.0 

63.00 

62.50 

0.8 

9.46 

9.26 

2.2 

3.46 

3.36 

3.0 

76.60 

76.20 

0.5 

96.40 

95.00 

1.5 

2.73 

2.75 

(0.7) 

43.09 

36.19 

19.1 

9.39 

11.37 

(17.4) 

6.34 

6.90 

(8.1) 

96.40 

109.80 

(12.2) 

89.40 

67.10 

33.2 

1.48 

1.65 

(10.3) 

40.00 

43.86 

(8.8) 

17.53 

15.33 

14.4 

5.04 

4.40 

14.5 

70.70 

68.20 

3.7 

97.20 

94.80 

2.5 

3.48 

3.49 

(0.3) 

67.28 

95.12 

(29.3) 

17.15 

11.42 

50.2 

2.75 

1.87 

47.1 

79.20 

76.70 

3.3 

94.60 

93.40 

1.3 

6.23 

6.11 

2.0 

52.61 

51.82 

1.5 

13.69 

13.89 

(1.4) 

4.67 

4.71 

(0.8) 

77.60 

76.70 

1.2 

98.30 

97.80 

0.5 

2.93 

2.95 

(0.7) 

55.07 

55.85 

(1.4) 

12.23 

11.78 

3.8 

3.96 

3.79 

4.5 

78.40 

78.10 

0.4 

96.70 

94.20 

2.7 

3.09 

3.11 

(0.6) 
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Suburban  Bus  Division 


The  Suburban  Bus  Division  has  not  reported  Pace  West  and  Pace  North  operating 
data  and  thus  operating  performance  analysis  of  the  Pace  owned  carriers  as  a 
group  and  total  system  operating  performance  can  not  be  discussed. 

The  Suburban  Bus  Division  continues  to  show  significantly  improved  financial 
performance  thru  November,  1986.  Year-to-date  revenues  are  12.6%  higher  while 
expenses  are  only  1.0%  greater  than  year  earlier  levels.  Lower  than  expected 
fuel,  health  insurance  and  liability  insurance  costs  have  continued  to 
contribute  very  favorably  to  a  systemwide  recovery  ratio  of  32.63%  which  is 
11.4%  greater  than  the  1985  recovery  ratio  of  29.29%. 

Among  the  major  public  contract  carriers,  the  Pace  carriers  continue  to  show 
extremely  strong  financial  performance.  As  a  group,  the  Pace  carriers  posted 
a  revenue  gain  of  8.4%  as  expenses  declined  5.5%.  This  resulted  in  the 
combined  recovery  ratio  improving  14.7%  over  1985  levels.  The  West  Division 
again  led  this  group  with  a  revenue  gain  of  10.9%  and  a  5.5%  decrease  in 
expenses  levels.  This  resulted  in  the  recovery  ratio  improving  17.4%  from 
1985  year  to  date  results. 

Nortran's  recovery  ratio  improved  8.2%  over  1985  while  operating  expense  per 
revenue  mile  decline  4.3%  and  operating  expense  per  passenger  increased  only 
1.7%.  Revenues  have  increased  3.4%  while  expenses  declined  4.4%.  Service 
effectiveness  at  Nortran  continues  to  show  the  effects  of  lower  fuel  prices 
and  the  1986  fare  increase  as  passengers  per  revenue  mile  and  per  revenue  hour 
have  dropped  6.4%  and  5.2%  respectively. 

At  such  time  when  the  complete  operating  results  are  made  available  by  Pace,  a 
revised  report  will  be  issued. 
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SUBURBAN  BUS  DIVISION:  PERFORMANCE  INDICATORS 
IHKU  NUVbMBLR,  IWb  VS.~T9B5 


Nortran 
Oper.  Rev./Oper.  Exp. 
Oper.  Exp. /Rev.  Mi. 
Oper.  Exp. /Passenger 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers /Rev.  Mi. 
Passengers/Rev.  Hr. 

Pace  Carriers 
Oper.  Rev./Oper.  Exp. 
Oper,  Exp. /Rev.  Mi. 
Oper.  Exp. /Passenger 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers/Rev.  Mi. 
Passengers/Rev.  Hr. 

Other  Carriers 
Oper.  Rev./Oper.  Exp. 
Oper.  Exp. /Rev.  Mi. 
Oper.  Exp. /Passenger 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers/Rev.  Mi. 
Passengers/Rev.  Hr. 

System  Total 
Oper.  Rev./Oper.  Exp.  * 
Oper.  Exp. /Rev.  Mi. 
Oper.  Exp. /Passenger   * 
Rev.  Hrs./Oper.  Pay  Hrs. 
Passengers /Rev.  Mi. 
Passengers/Rev.  Hr. 


Pace  Carriers 


North  Division 
South  Division 
Southwest  Division 
West  Division 


YTD 

YTD 

% 

1986 

1985 

Change 

37.57 

34.72 

8.2 

2.42 

2.53 

(4.3) 

1.17 

1.15 

^l.j' 

96.15 

89.77 

7.1 

2.06 

2.20 

(6.4) 
5.2 

30.07 

31.73 

39.93 

34.82 

14.7 

N/A 

2.58 

1.15 

1.14 

0.9 

N/A 

87.34 

N/A 

2.26 

N/A 

33.06 

31.01 

27.69 

12.0 

2.20 

2.21 

(0.5) 

1.29 

1.19 

8.4 

83.05 

82.94 

0.1 

1.71 

1.85 

(7.6) 
8.41 

23.78 

25.97 

32.63 

29.29 

11.4 

N/A 

2.49 

1.68 
N/A 

1.56 

7.7 

86.96 

N/A 

2.16 

N/A 

31.13 

Other  Carriers 

Aurora 

Elgin 

Highland  Park 

Joliet 

Wilmette 

NOTE:  System  total  is  based  on  available  carrier  data  and  includes  SBD 
administrative  expense. 

*  Includes  contract,  small  carriers  and  paratransit  data. 

N/A  -  Not  Available 
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SECTION  IV 
FINANCIAL  POSITION 
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COMMENTS  TO  FINANCIAL  STATEMENTS 
NOVEMBER  30.  1986 


BALANCE  SHEET 

General  Fund 

Cash  and  investments  restricted  for  capital  grants  at  November  30,  1986 
include  amounts  remaining  from  the  1984,  1985  and  1986  RTA  capital  grant 
programs  to  the  service  divisions. 

Balances  at  November  30.  1986 


(in  thousands) 

Award        Accrued       Restricted 
Remaining      Liability       Assets 


$ 

24, 

,304 

17, 

,362 

6, 

,130 
10 

5, 

.192 

$ 

52.998 

CTA  $  23,803  $   501 

Metra  16,288  1,074 

Pace  2,780  3,350 

RTA  10 

Available  5.192        

Total  $  48.073        $  4.925 

Joint  Self  Insurance  Funds 

The  three  funds  that  show  the  financial  balances  are  intended  to  report  the 
assets  available  for  the  two  main  purposes  of  the  funds. 

1)  Payment  of  covered  insurance  claims  and  related  expenses. 

2)  Debt  service  over  the  ten  year  life  of  the  bonds. 
OPERATIONS 

General  Fund  and  Agency  fund 

All  service  divisions  were  funded  in  excess  of  their  deficit  requirements 
for  November  1986.  CTA  and  Pace  required  general  fund  assistance  to  fund 
their  operating  deficits  whereas  the  agency  fund  assistance  has  exceeded 
Metra 's  eleven  month  deficit  by  $355,000. 

Joint  Self  Insurance  funds 

Budget  amounts  for  revenues  and  expenses  of  these  funds  have  not  been 
approved  at  this  time. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

FOR  THE  MONTH  ENDED  NOVEMBER  30.  1986 

(In  thousands) 


REVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax) 

Public  transportation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Mobility  limited  grant 

Interest: 

On  prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


5.326 
7.986 

133 
4.690 

230 

17 
944 
102 


Total  revenues 


19.428 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 
Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Capital  grants 
Ridership  information,  marketing  and  demonstration  programs 
Administration 
Other  regional  costs 
Fixed  asset  additions 
Unified  work  program 

Professional  services  -  working  cash  notes 
Interest 
Contribuiton-joint  self  insurance  fund 


8,766 

(291) 

7 

4,306 

197 

365 

100 

8 

13 

50 

399 

208 


Total  expenditures 

Revenues  over  (under)  expenditures 


14.128 
i     5.300 
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RFGTQNAL  TRANSPORTATION  AUTHORITY 

GENERAL  FUND 

STATEMENT  OF  REVENUES  AND  EXPENDITURES 

FOR  THE  ELEVEN  MONTHS  ENDED  NOVEMBER  30.  1986 

(in  thousands) 


REVENUES: 

Retailers'  occupation  and  use  tax  (sales  tax) 

Public  transportation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Mobility  limited  grant 

Interest: 

On  prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


50.212 
83.264 

155 
51.595 

230 

1.351 

11,549 

346 


Total  revenues 


198.702 


EXPENDITURES: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority 

Commuter  Rail  Division 

Suburban  Bus  Division 
Prior  year  budget  variance: 

For  operations 

For  capital  and  other 

For  interest  earned 
Capital  grants 
Ridership  information,  marketing  and  demonstration  programs 
Administration 
Other  regional  costs 
Fixed  asset  additions 
Unified  work  program 

Professional  services  -  working  cash  notes 
Interest 
Contribution-joint  self  insurance  fund 


103,820 
(2,659) 
5,982 

5,646 

27,583 

1,299 

13,312 

2.307 

3.592 

1,364 

110 

316 

745 

5,195 

208 


Total  expenditures 

Revenues  over  (under)  expenditures 


168.820 
S  29.882 
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RFGTONAL  TRANSPORTATION  AUTHORITY 
COMBINED  STATEMENT  OF  APPROPRIATIONS 
FOR  THE  MONTH  ENDED  NOVEMBER  30.  1986 
(in  thousands) 


ACTUAL BUPgET 


SOURCES  OF  FUNDS: 

Retailers'  occupation  &  use  tax  (sales  tax) 
Public  transportation  fund 
Public  transportation  tax  (gas  tax) 
Federal  operating  assistance  grant 
Mobility  limited  grant 
Interest: 

Prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


Total  sources  of  funds 


USES  OF  FUNDS: 

Financial  assistance  to  service  divisions: 

Operating  grants: 

Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 

Capital  grants 
Ridership  information,  marketing  and 

demonstration  programs 
Administration 
Other  regional  costs 
Fixed  asset  additions 
Unified  work  program 

Professional  services  -  working  cash  notes 
Interest 
Contribution-joint  self  insurance  fund 


General 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

$  30,174 

Combined 

Combined 

$  5.326 

$  35,500 

$  31,512 

7,986 

7,986 

7,819 

133 

133 

17 

4,690 

4,690 

4,690 

230 

230 

750 

17 

17 

_ 

944 

944 

900 

102 

102 

20 

$  19,428 

$  30,174 

$  49,602 

$  45.708 

8,766 

$  15, 

,680 

$  24 

,446 

$  24 

,818 

(291) 

11, 

,118 

10 

,827 

9 

,678 

7 

3, 

,376 

3 

,383 

3 

,896 

4,306 

4 

,306 

- 

197 

197 

225 

365 

365 

383 

100 

100 

182 

8 

8 

42 

13 

13 

- 

50 

50 

66 

399 

399 

366 

208 

208 

- 

Total  uses  of  funds  J   14.128    $  30,174   $  44,302 
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REGIONAL  TRANSPORTATION  AUTHORITY 
CQMBTNED  STATEMENT  OF  APPROPRIATIONS 
FOR  THE  ELEVEN  MONTHS  ENDED  NOVEMBER  30.  1986 
(in  thousands) 


ACTUAL BUDGET 


SOURCES  OF  FUNDS: 

Retailers'  occupation  &  use  tax  (sales  tax) 

Public  transportation  fund 

Public  transportation  tax  (gas  tax) 

Federal  operating  assistance  grant 

Mobility  limited  grant 

Interest: 

Prior  year  budget  variance  funds 

All  other 
Other  grants  and  reimbursements 


Total  sources  of  funds 


USES  OF  FUNDS: 

Financial  assistance  to  service  divisions: 
Operating  grants: 

Chicago  Transit  Authority 
Commuter  Rail  Division 
Suburban  Bus  Division 
Prior  year  budget  variance: 
For  operations 
For  capital  and  other 
For  interest  earned 
Capital  grants 
Ridership  information,  marketing  and 

demonstration  programs 
Administration 
Other  regional  costs 
Fixed  asset  additions 
Unified  work  program 

Professional  services  -  working  cash  notes 
Interest 
Contribution-joint  self  insurance  fund 


Total  uses  of  funds 


General 

Agency 

Funds 

Funds 

Fund 

Fund 

Sales 

Tax 

Combined 

Combined 

$50,212 

$284,532 

$334,744 

$325,118 

83,264 

83,264 

80,674 

155 

155 

184 

51,595 

51,595 

51,595 

230 

230 

3,750 

1,351 

1.351 

_ 

11.549 

11,549 

12,043 

346 

346 

220 

$19?. 702 

$284,532 

$493,234 

$473,584 

103,820 

$147,932 

$251,752 

$273,906 

(2,659) 

104, 

,753 

102.094 

109,690 

5,982 

31: 

,847 

37.829 

44,762 

5,646 

5.646 

5,646 

27,583 

27,583 

- 

1,299 

1.299 

- 

13,312 

13.312 

- 

2,307 

2.307 

2,426 

3,592 

3,592 

4,467 

1,364 

1.364 

1,420 

110 

110 

173 

316 

316 

- 

745 

745 

733 

5.195 

5,195 

5,090 

208 

208 

- 

$168,820 

$284,532 

$453,352 

$448,313 

-37- 


REGIONAL  TRANSPORTATION  AUTHORITY 

JOINT  SELF  INSURANCE  FUNDS 

COMBINED  BALANCE  SHEET 

NOVEMBER  30.  1986 

(in  thousands) 


ASSETS: 

Cash  and  investments  or 
due  from  underwriters 
Due  from  RTA  general  fund 
Prepaid  issue  expense 
Amounts  to  be  provided 

Total  assets 


Joint  Self- 
Insurance 
Fund 


$35,610 
208 
892 


S36.710 


Debt 

Service 

Fund 


$4,000 


$4.000 


General 

Long-Term 

Debt 


2LJfli 
$36.805 


LIABILITIES  AND  FUND  BALANCES: 

Liabilities: 
Due  to  RTA  general  fund 
Accrued  interest 
Deferred  interest 
General  obligation  bonds, 
series  1986A-principal 

Total  liabilities 

Fund  balance: 
Designated  for: 
Insurance  claims 
Debt  service 

Total  liabilities  and 
fund  balance 


$   318 

12 

$ 22a 

36,380 


180 

3.195 
$3.375 

625 


36.805 

$3e.805 


$36.710     $4,0Q0 


$36,8Q5 
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REGIONAL  TRANSPORTATION  AUTHORITY 

JOINT  SELF  INSURANCE  FUNDS 

COMBINED  STATEMENT  OF  REVENUES  AND  EXPENSES 

FOR  MONTH  ENDED  NOVEMBER  30.  1986 

(in  thousands) 


REVENUES: 

Contribution  from  RTA 

general  fund 
Interest 

Total  revenues 


Joint  Self- 
Insurance 
Eirnd 


$  208 

180 

$_3fia 


Debt 

Service 

Fund 


EXPENSES: 

Professional  services 
Series  1986A  bonds 
Interest 

Total  expenses 

Revenues  over  (under)  expenses 


$   8 


$_1M 


$_1M 
$(18fl) 
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APPENDIX  A 
CASH  FLOW  FORECAST 
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1986  CASHFirW  PFQJBCTICN 
(In  Thousands  of  Dollars) 
DECE>BER  UPDME 


DSINNING  BALANCE 

DCEIPrS: 

SALES  TAX 

PUBLIC  TRANS  RND 

[tm.  SECTION  9 

HOTEEST  DCOME/MISC 

HmK  FUEL  TAX 

UWP 

MOBILITY  LMTTED  GRANT 

NOTE  PIWHDS 


171,076      164.088      164.950      151.132      133.484      116.924 


99,367      179.073      181.576      165, 


(jO^,  DEC  TOTAL 

776      165.059      168,722      171.076 


29,000 
7.250 


1,119 
0 


29,000 

7,250 

0 

949 

89 

197 

0 


36,957 

9,239 

0 


27.169 
6.792 


960 
0 


28,723 

7.181 

56,286 

990 

0 

0 


28,742 
5.612 


30.802 

33.195 

9.274 

8.298 

0 

0 

621 

0 

0 

0 

99.960 


291 
0 


31,352 
7,838 


30,114 
7,529 


32,577 

8,144 

0 

293 

0 

0 


31,445 
7,861 


369,076 
92.268 
56.286 


250 

0 

99.960 


roiAL  RECEIPTS 

SALES  TAX  AIUOC 
CIA 
CRD 
SBD 

MC8ILITY  UMTIH)  ALLOC 
CIA 
CRD 
SH) 

IMIA  SECTION  9  AUiX 
CIA 
CRD 
SH) 

PTF  ALLCCAnON 
CIA 
CRD 
SH) 

DISCREnONARY  RUDS 
CIA 
CKD 
SH) 

BUDOT  VARIANCE  ALli)C 
OTA 
CRD 
SBD 

TOTAL  SVB  PAYMENTS 
CIA 
CRD 
SBD 

'  ADVANCE  TO  SERVICE  BOARDS 
KIA,  UWP  .COORD.MARKETDE  ,MISC 

DEBT  SERVICE 
•,    1984  GRANT  MATCH  (20,000) 

1985  GRANT  MATCH  (13.400) 

1986  GRANT  MATCH  (32,000) 
CAPITAL  GRANTS  TO  CTA 

CAPITW.  GRANTS  TO  CRD 
CAPTTAL  GRANTS  TO  SBD 
RTA  CAPITAL  PURCHASES 


TOTAL  EXPENSES 
CASH  BAUICE 


37.422        37,485        47,174        34,921        93,180 


35.065      140.657       41.784       39,541 


37,939       41,014       39.615      625,817 


12,930  12,916 
8.990  9.001 
2.299  2,733 


316 


12,043        12,856 
880  8,482  8,862 

I3OO  2,569  2,698 


12.787 
8.932 
2.711 


13,794 
9.505 
2.884 

14.356 
10,617 
3,243 

13,832 
9.827 
2.989 


6,221 
220 
810 


5,055 
11 
40 


2,993 

2,665 

0 


6,221 
220 
810 


328 
12 


7,444 
263 
969 


392 
14 
51 


5,828 
206 
759 


307 
11 

40 


48,615 
4,818 
2,854 


6,161 
217 
802 


13,226 
9,484 
2,887 


14,216        13,890      162,162 
10  324  9,849      114,753 

3  150  2,989        34,452 


4,816 
176 
627 


324 
12 


27,199  19,465 
11,886  9,233 
3,149         3,586 


23,152        18,178       67,956 
11,157  8,699        13,909 

4,320  3,368  6.396 


0 
759 


no 

0 


1.307 


2,000 
759 

575 

542 

0 

0 


463 
0 


0 

759 

20,575 

359 

0 

0 

0 

670 
0 
0 


0 

759 

20,575 

199 

0 

0 


697 
94 


0 

759 

20,575 

95 

0 

0 

0 


17,928 
9,120 
3.380 

0 

759 

20,575 

113 

4 

0 

360 

378 
0 
25 


7,958 

281 

1,036 


348 
12 
45 


599 

0 

1,914 


22,699 
9,798 
5,879 

0 
759 
20,985 
40 
26 
0 


753 
0 


7,120 
251 
927 


375 
13 
49 


21,851 
10,881 
4,219 

0 
759 
525 
101 
941 

0 


6,725 
237 
876 


354 
13 
46 


11.750 
4.555 
1.166 


32,661 
14,632 
5,077 

0 
759 
525 
166 


1,453 
0 
38 


6,459 
228 
841 


340 
12 


3.622 
0 


23.647 
9.724 
3.772 

0 
759 
525 
148 

67 
0 
14 


6,459 
347 
910 


21,043 
10,684 
4,108 

0 
759 
525 
154 


6,745 
238 
878 


48,615 
4.818 
2.854 


78.157 
2.884 
10.245 


8.516 
135 

490 


0        18.964 
0  7,220 

0  3,080 


20,635 
10,087 
3,867 

0 

759 

175 

465 

1,335 

1,433 

0 


0 
1,237 


316,414 
129,810 
51,121 


9,108 
106.135 
2,492 
2.462 
1.433 
405 

5.725 

1,331 

113 


44,410        36,623 
164,088      164,950 


60,992        52,569       109,740 
151,132      133,484      116.924 


52.642   60.951 


99.367   179.073   181.576 


39,281   55,341  _28^  _37^  _J^  J!!:^ 
■7;^   165,059   168,722   168,344   168,344 
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APPENDII  B 
SALES  TAX  RECEIPTS 
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SALES  TAX  REVENUES:     BUDGET  VS  ACTUAL 
(In  Thousands  of  Dollars) 


REVISED 

REVISED 

1986 

1986 

1986 

1986 

% 

YTD 

YTD 

% 

ACTUAL 

BUDGET 

VARIANCE 

ACTUAL 

BUDGET 

VARIANCE 

January 

27,169 

25,349 

7.18 

27,169 

25,349 

7.18 

February 

26.723 

25,893 

3.21 

53,892 

51,242 

5.17 

March 

27,742 

28,547 

<2.82> 

81,634 

79,789 

2.31 

April 

29,802 

30,072 

<.90> 

111,436 

109,861 

1.43 

May 

32,695 

31,321 

4.39 

144,131 

141,182 

2.09 

June 

30,852 

31,868 

<3.19> 

174,983 

173,050 

1.12 

July 

30,114 

30,671 

<1.82> 

205,097 

203,721 

.68 

August 

32,077 

29,334 

9.35 

237,174 

233,055 

1.77 

September 

31,945 

30,430 

4.98 

269,119 

263,485 

2.14 

October 

30,705 

30,121 

1.94 

299,824 

293,606 

2.12 

November 

31,512 

325,118 

December 

37,582 

362,700 

SALES    TAX   REUENUES 
PERCENTAGE   UARIANCE 
BUDGET      US.    ACTUAL 
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